Management team
Every success organization has a good management team. Thus, we have to analysis our needs to develop our management team. A good organization structure lead the organize to success, so we have to design our organization carefully.
Every organization includes two main elements. They are resources and goal. Each organization needs resources to reach their goal. In our company, we need a Chief Executive Officer to maintain the goal and a Chief Finance Officer to maintain the resources. Moreover, our product is highly integrated. Chief Information Officer is necessary.
If this project launches, Ryan Hoskin, Prashant Patel and Jacky Ho should be the core member and stockholder of the company. Usually, the major stockholder will act as an upper level management of the company. So it is important to analysis our performance to maximize our utilities for the company.
Ryan Hoskin, an MBA student of University of California, Riverside with Management Information System Concentration, is an expert of information system. This is very important for the company. Our product is developed with modern technology, and this is the main idea of the creation of Chief Information Officer (CIO) position. Under Ryan’s intelligence mind, it helps the company to analysis our competitor’s technology and response. Moreover, he can provide vision of our product life cycle. He knows the technology life cycle, and our product is developed based on technology. It means that he can estimate our product life cycle and provide information to us. He should be our company’s CIO.

Prashant Patel, an MBA student of University of California, Riverside with Finance and Management Information System Concentration, is an expert of information system. Moreover, he has 8 years experience of information system within financial institution. Ryan Hoskin and Jacky Ho believe that Prashant Petal will do a good job to coordinate between CIO and CFO and develop a good vision and goal for the company through his experience. 
Jacky Ho, an MBA student of University of California, Riverside with Finance Concentration, is good at financial analysis. He worked in an audit firm for summer job. Moreover, he launched a company before, so he has experience of cash management to keep the company survive. He can provide a good estimation of cash flow and good control of the financial health of the company.
