MGT 207 –Production / Operations Management
The Beer Distribution Game

Supply Chain 1 – Distributor

Foster Bryce, Hoskin Ryan, Hsieh Kai-Cheng

· What happened at your station? And why?

At the beginning of the exercise we had excess inventory as demand was low.  As the game progressed, incoming demand suddenly increased, diminishing our inventory to zero.  Once this happened, we incurred a major backorder.  With our large backorder in mind, we increased our outgoing orders, which in-turn caused the factory to not be able to meet our demand.  Once the factory was able to meet our demand requirements we were able to meet our backorders.
· Did you use any ordering policy? If yes, what was your ordering policy?

Our ordering policy was to not get to overzealous during any demand peak.  We attempted to keep our inventory and outgoing orders constant throughout the exercise.
· If you have experienced dramatic fluctuation in your demand / orders, what was the reason? Could those fluctuations be mitigated? How?

The reason for our dramatic fluctuation in demand was due to the factory’s failure to satisfy our outgoing orders.  This forced us to go into a backorder and therefore increase our outgoing orders.  Under the current scenario each workstation was not allowed to communicate.  The only possible solution to our problem would be if clear communication was allowed between each of the links on the supply chain in order to anticipate future demand.

· What do you think the final demand (observed by the retailer) looked like?

The final demand observed by the retailer would fluctuate less dramatically than the demand observed by any of the other links along the supply chain.  The reason for this is that a backorder in any one of the stations will lead to a bottleneck, causing large fluctuation in order quantities.
· What was your total cost? Add charts as appendix.

Our total cost for inventory and backorder amounted to $821.50.  Of this amount, $124.50 was due to inventory cost, while the other $697.00 was due to backorder costs.  
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