MGT 205 Group Project

Hawkridge Consolidated Mines

Your consulting group has been hired by the Board of Directors of Hawkridge Consolidated Mines Inc. (Hawkridge) to explore how IT outsourcing may benefit the company.  Hawkridge is a large mining company based in Toronto with interests in Canada, the U.S., South America and the Caribbean, and sales offices in Europe and Asia.  The company’s main line of business is the extraction and refining of nickel, copper and zinc.   In 2002, Hawkridge posted a net profit of $75M on sales of $2.5B. The company has 6,000 employees worldwide.

During a meeting with your group, the CEO of Hawkridge introduced the idea of outsourcing IT.  He had watched with interest as competitors and business partners signed large contracts with technology service providers to outsource part or all of their IT function.  He wanted to know more about IT outsourcing in general.  For instance, he was interested in knowing what IT functions could be outsourced and what functions could not.  He wanted to understand the costs and benefits, as well as the strategic advantages and disadvantages of outsourcing.  He also wondered whether or not IT outsourcing was a viable option for Hawkridge.  If so, he was interested in knowing approximately how much it would costs and/or how much the company could save.

He had this to say about the current IT function at Hawkridge.

“Traditionally, we have not prioritized IT at Hawkridge.  Our business is metal, not information.  We don’t have a CIO, in fact we don’t really have a centralized IT function at all.  Our two main divisions, nickel and copper, each have their own IT departments.  As a consequence, the IT leadership is quite fragmented.  Our ‘Logistics and Information Services’ VP reports to the CFO, but that doesn’t include the two divisions – they have their own leadership.  

“However, the bigger we get, the more important IT has become.  We rely on it to communicate with our divisions, to keep track of performance, and to support exploration and R&D.  Recently, we’ve noticed that it has taken longer than usual to produce consolidated reports.  Getting hold of ad hoc reports takes even longer.  Plus, IT is costing a lot more than it used to.  I would estimate that we currently spend about $10M a year on IT throughout the company, but that would be a pretty rough guess.  It could be more.  I really just want to know what IT outsourcing is and whether we could use it to save money at Hawkridge without sacrificing performance.”

Some further research by the team uncovered the following information about IT at Hawkridge:

· The company used a series of linked transaction processing systems (sales, payroll, accounting, inventory, etc.) but had no ERP system.

· The majority of IT assets was used to support administrative operations (desktops, printers, etc.).  

· The company maintained a large database containing mineral exploration data, and another large database for R&D.

· The company communicated with its subsidiaries through a wide area network connected to many local area networks.

· The company owned about 2,000 desktop computers, 20 servers and 2 mainframes, although these numbers may be off since the company did not maintain a central inventory of IT assets.

· There was a general feeling of dissatisfaction with the quality and functionality of IT at Hawkridge.

· Some IT functions were being outsourced on an ‘ad hoc’ basis to a variety of independent consultants, although no outsourcing strategy existed at the corporate level.

Your consulting group has been contracted to produce:

· Overall problem statement (10%) – a 1 page document defining how you view the problem/issue. e.g. which aspects of the problem/issue does your group believe are key to success and which are secondary. 

· Senior management report (90%) – greater of 15 pages or 4,000 words.  This report should include your analysis and recommendations to Hawkridge.   Required elements include an Executive Summary, an Introduction, and Summary and Conclusions.  Beyond these elements, the format of the report is up to your group.

To produce these deliverables, you may make use of all readily available resources, though it is expected that these will be properly referenced.  In order to complete this project, it will be necessary to make some assumptions. State your assumptions clearly.

Report

Your report should contain the following information – page limits are recommendations only as long as the overall word count is within limits.  While headings are suggested, it is up to you to structure the problem. Consequently, while an Executive Summary, Introduction and Summary and Conclusions are required, the other headings are not absolutely required. For example, you might choose to focus on strategic issues or system integration issues and make these major headings.  You should provide at least rough cost estimates, where possible, as well as staffing estimates, etc. While you may wish to use existing materials, innovation and experimentation are encouraged.

Executive Summary  
(1 page) 

Introduction – problem statement, strategic analysis, key assumptions 
(2 pages)


& overall approach 



Overall Architecture – major structure of systems & how they interact 
(3 pages)


Hardware environment – major hardware components


Software environment – major software components including 



off the shelf and/or custom modules 


Network Architecture – major network(s) and how they connect 



Internet Architecture – major components of an Internet strategy



Transaction processing and enterprise systems
(3 pages)


Marketing Systems, financial management & transaction systems,


operations management systems, databases, enterprise systems


Other issues
(3 pages)


Security/ access issues 


Systems integration issues



Legal and regulatory issues


Summary and recommendations – In addition to technical 
(4 pages)


considerations, you should address how the firm can use 


IS for strategic advantage


Bibliography- (Not included in page limits)

Appendixes - (allowed but not encouraged – may or may not be taken into account in evaluations)

Good luck.

