Executive Summary

Hawkridge Consolidated Mines Inc.


Problem:  Non-centralized and inefficient IT department

Hawkridge Consolidated Mines, Inc. faces the problem of whether they should outsource their IT functions or whether they should implement an in-house IT department.  Their current system is extremely unorganized and there is no concise link between the different departments.  There is no outsourcing strategy at the corporate level and most of the company is dissatisfied with the current IT at Hawkridge.   Most of their assets are focused on administrative operations.

Recommended Solution:  To outsource all of their IT functions

Since they do not currently have a uniform IT system at Hawkridge, our recommendation would be that they outsource their IT functions.  This will be more cost effective and faster to implement than having a system set up in-house.  If they set it up in-house, it would require them to have a full time IT department and to do extensive training and maintenance.  

We feel outsourcing will enable Hawkridge to focus on other areas of their business and get the entire company on the same page.  Outsourcing will increase revenue (by allowing company to focus more on business), improve cost effectiveness and enable organization to better manage their assets.   Outsourcing will allow Hawkridge to chose the vendor that best fits their specific needs.

